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Finance & Accounts is an important support function for any Indicators: When to outsource F&A

organization. An effective F&A function ensures: function?

* Cost optimization through spend analysis When management’s valuable time is

= Least involvement of management’s time being consumed by F&A issues

= Timely and correct recording of all revenue and expenses

* Timely processing of employee’s salary in a tax-friendly When MIS and related analyses are not
serving their intended purpose

manner

= Compliance of all the applicable statutory laws

When you are not able to get the right
= Availment of all the available tax benefits . . .
mix of talent while scaling up

= No adverse remarks from auditors about the Financial

Statements When you are incurring avoidable legal
=  Proactive support during the scaling up phase of the and professional expenses and want to
organization. reduce those expenses

At BC, we have the expertise, experience and a proven approach
in this process. Outsourcing this function could be one of the best

investments you will make in today's highly competitive world.

Our experience shows that in India, companies share some common concerns for an offsite outsourcing model. The
major concern is for confidentiality of data in an offsite outsourcing arrangement. Another concern is for speed and

progress of work that is not being conducted at their office premises.

To address these and other concerns we have crafted a unique onsite model where an expert team is deployed at the
client's office. The size of the team depends on the volume and of the process, and the team is directly supervised by us

in real time.

“We have always found your approach to assignments and dealings to be of professional and
best quality. Reports from your team have always been backed by good preparation
and deliberation”

CFO of a leading Industrial Gas Manufacturer
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=  Adetailed due diligence procedure is carried out to map the 360° status of F&A
processes.

= Standard Operating Procedures (SOP’s) are documented to standardize all F&A
processes. This raises efficiency and significantly reduces the chances of errors.

= Every issue raised by the Statutory or Tax auditor is attended to with due care

and attention

At BC, we provide end to end F&A outsourcing service covering all the processes.

Typically, the following processes are covered:

] MIS and related analysis

. Statutory compliances

] Accounts payable

= Accounts receivable

. Payroll processing

. Secretarial compliance

. Management of fixed assets register
] Bank reconciliation

= General accounting

= Preparation of Financial Statements
= Dealing with auditors.

Click here to

download a case

study on Complete
F&A Outsourcing

Would you like to meet for a professional assessment of your requirements? Please contact us:

Chandan Goyal
Director-Business Development
chandan.goyal@blueconsulting.co.in
+91 98104 10421
+91 1204230 649
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